The Harbach board is a simple step start. The most substantial claim for step start is that it places less stress on tube heaters and capacitor bank. Tube heaters when cold have much lower resistance causing a significant current surge on start up. It has been claimed that controlling this surge current can prolong tube life by as much as 8x. I'm a little sceptical about that but if it does anything to prolong tube life that can't be a bad thing. Step start does also help protect the power switch, which is a known weak link on the 922.

I agree with John W9ZY on the bias change. I had to rewind a filament transformer of a 922, which burnt out due to the Kenwood bias arrangement. The mode of failure is simple and remarkably common. A tube suddenly develops a grid cathode short, which pulls the bias line to ground. The tubes conduct like crazy but before any fuse blows the bias winding of the filament transformer burns out. This leaves a winding with shorted turns on the filament transformer rendering it useless without a rewind. To further complicate matters, the bias winding lies beneath the filament winding making the job difficult to do at home. The risk of a grid cathode tube short causing this problem can be avoided by a change in the tube bias arrangements.


